DEFENSE LOGISTICS AGENCY
THE DEFENSE CONTRACT MANAGEMENT COMMAND
8725 JOHN J. KINGMAN ROAD, SUITE 2533
FT. BELVOIR, VIRGINIA 22060-6221

SEP 20 1995

IN REPLY
REFER TO AQBC

MEMORANDUM FOR COMVANDERS, DEFENSE CONTRACT NMANAGEMENT COMVAND
D STRI CTS
COMVANDERS, DCMC CONTRACT ADM NI STRATI ON OFFI CES
DI RECTOR, SPECI AL PROGRAMS

SUBJECT: DCMC Menorandum No. 96-28, Assessnent Foll ow up
( POLICY) , REVISED

This is a POLICY nmenorandum |t expires when the content is
i ncluded in DLAD 5000.4, Contract Managenent (One Book) . Tar get
Audi ence: All DCMC organi zations.

This policy describes the responsibilities for performng
followup actions resulting from an Internal Operations Assessment
(I0A) .

The Assessnment Center is responsible for dissem nating IOA
reports to DCMC senior |eadership, the District Headquarters, and
the Contract Administration O fice (CAO) which received an
assessnent visit. The Center shall assist, as needed and called
upon, in the foll ow up process.

CAOs receiving an IOA report shall analyze the report to
determine the critical areas of their operations, in order of
priority, which may require inprovenent actions and shall design
an inprovenent plan consisting of inprovenent comm tnents and
i mpl ementing actions. The cao shall ensure that an adequate and
realistic mlestone schedule is established for these inprovenent
actions and that the schedule is net. | nprovenent conmtnents
shoul d be included in performance plan updates. The IOA
i mprovemrent plan shall address, as a mnimum all Serious, Mjor,
and M nor concerns and shall be provided concurrently to the
District Headquarters and the Commander, DCMC.

The District Headquarters shall review inprovenent plans for
adequacy and provide commrents to the Commander, DCMC. The
Commander, DCMC will approve Cca0 inprovenent plans. District



Headquarters shall also nonitor execution of the inprovenent plan,
provi de assistance as appropriate, and validate satisfactory
progress and closure in neeting inprovenent conmtnents.

Fol | ow-up assessnent visits will be conducted by the
Assessnment Center when appropriate. Assessnent reports shall be
reviewed collectively by the Assessnent Center and Districts to

identify Commrand-wi de and District-wi de renedial actions. St at us
of followup and renedial actions shall be provided when called
upon by the DCMC Commander. These I0A followup responsibilities

are summarized in the follow ng table:

Conin’ci!a\fiier prl;/ Asi:iifr:m D strict CRO
Publ i sh Report X
Prepare |nmprovenent Plan X
Approve |nprovenent Plan X
Provi de Assistance X X X
Monitor/ Val i date Execution X
FollowUp Visit (As Required) X

For further information, please contact Colonel Frank K Toda,
AQBC, Assessnment Team Chief, on conmercial (703) 767-2415 or DSN
427-2415, Internet address: frank toda@hq .dla.mil.

ROBERT W DREWES
Maj or General , USAF
Commander



